WAREHOUSE SUPERVISOR 5.0

5. No|NOS Details Question Option A Option B Option C Option D | Answer |Marks
1 |[LSC/N0127.Decision |[How does decision science improve |Random staff Data driven optimization Ignore Fixed role B 10
sciencebased warehouse resource allocation and  |assignment demand system
resource allocation [efficiency planning? trends
2 |and streamline What helps streamline warehouse Guess shipment |Intuition based decisions Predictive No tracking C 10
operations at operations using decision science priorities analytics systems
warehouse based techniques effectively? usage
3 Which factor is most important in Personal shift Real time analytics Random Paper B 10
decision science driven warehouse choice space tracking
4 |LSC/N0128.Supervis |How does warehouse supervisor Manual stock Random festival checklist  |Printed Real time D 10
e receiving ensure accurate supervision of check advertising  |verification
inventory and receiving inventory activities daily? report
5 |dispatch activities |[What ensures effective supervision |Automated Paper decoration logs Holiday Customer A 10
of dispatch activities in warehouse dispatch system attendance |[complaint
operations management system? sheet book
6 Which action improves control over [Staff birthday Office celebration plan Barcode Training C 10
receiving inventory and dispatch register scanning holiday
coordination process efficiently? system schedule
7 [LSC/N0201.Supervis [How does warehouse supervisor Random box Standard packing checklist [Decorative Manual B 10
e VAS/packaging ensure quality control in VAS selection packing guessing
packaging operations daily? design method
8 What improves efficiency in value Structured Festival decoration setup Employee Cash A 10
added service packaging and labeling |workflow system leave records [handling
process supervision? register
9 Which method ensures accurate Office Manual color coding Customer Barcode D 10
supervision of VAS packaging and attendance sheet feedback labeling
dispatch preparation tasks? form system
10 |LSC/N9908.Maintain|How does warehouse supervisor Transparent Personal benefit decisions |Hidden Favoritism A 10
and monitor maintain integrity and ethics in daily [record keeping inventory in allocation
integrity and ethics |operations management? changes
11 [in operations What ensures ethical compliance Informal Selective rule application Fair policy Biased task C 10
while supervising warehouse staff shortcuts use enforcement |distribution

and operational activities?




12 Which practice supports integrity in |Honest reporting |Manipulated stock data Private Unauthorize 10
warehouse supervision and system record d approvals
operational decision making? changes process
13 |LSC/N9909.Follow |How does warehouse supervisor Untrained staff  |Ignored safety reports Unsafe Safety audit 10
and monitor health, [ensure compliance with health safety |handling material inspections
safety and security |security procedures daily? handling
14 |procedures What helps monitor workplace CCTV monitoring |Random stock checks Manual Verbal 10
safety and security procedures in system guessing instructions
warehouse operations effectively? process only
15 Which action improves adherence to |Skipping Personal preference work |Safety Informal 10
health safety and security rules in protective gear training supervision
16 |LSC/N9906.Verify |How does warehouse supervisor GSTIN validation |Manual price guessing Verbal Random
GST invoices verify GST invoices during incoming [check invoice document 15
goods receiving process? approval filing
17 What ensures accuracy while Oral Unchecked invoice entries |Tax Personal
verifying GST invoices in warehouse [confirmation compliance [record notes
financial documentation? method system 15
18 |DGT/VSQ/NO0102.E |Which employability skill helps Effective verbal |Physical strength training |Machine Inventory
mployability Skills  [warehouse supervisor improve communication maintenance |counting 10
(60 Hours) communication and team skill speed
19 What employability skill is essential |Packaging Manual loading technique |Equipment Analytical
for solving workplace problems in decoration skill painting skill [problem 10
20 |LSC/N0121.Supervis |How does warehouse supervisor Customs Personal stock control Informal Untracked
e bonded ensure compliance in bonded regulation shipment goods 10
warehouse warehouse operations management |adherence handling movement
21 |operations What is essential for supervising Random storage |Duty compliance records Manual Informal
bonded warehouse goods under allocation guessing dispatch 10
regulatory requirements? system notes
22 Which practice ensures proper Secure inventory |[Open access storage Unverified Personal
monitoring of bonded warehouse tracking stock entries [record notes 10
inventory and documentation
23 [LSC/N0122.Supervis |[How does warehouse supervisor No temperature [Manual temperature Random Continuous
e cold storage ensure proper temperature control  |logging guessing door opening [temperature 10
warehouse in cold storage operations? monitoring




24 |operations What is essential for maintaining Cold chain Unsealed storage practice |lrregular Manual 10
product quality in cold storage compliance stock rotation |record
25 Which system improves accuracy in  [Untracked Paper-based estimation Verbal stock |Digital
supervising cold storage warehouse |storage method |[sheets reporting temperature 10
inventory management? logs
26 [LSC/N0123.Supervis |[How does warehouse supervisor Manual stock Real time tracking Random Untracked 10
e FMCG & E-Com manage fast moving FMCG inventory |guessing dispatch inventory
27 |warehouse What improves efficiency in e- Automated order |Paper order sheets Verbal order |[Manual 10
operations commerce warehouse order picking [system notes sorting
28 Which practice ensures accurate Random Unrecorded stock Informal Barcode
supervision of FMCG and e- shipment movement delivery scanning 10
commerce warehouse operations? handling process system
29 [LSC/N0124.Supervis |[How does warehouse supervisor Unrecorded part |[Manual stock guessing Batch Informal
e automotive ensure proper handling of usage tracking storage 10
warehouse automotive spare parts inventory system method
30 |operations What improves accuracy in VIN based Random part allocation Verbal Unverified
supervising automotive warehouse [tracking shipment dispatch logs 10
receiving and dispatch operations notes
31 Which method ensures efficient Manual verbal Paper based estimation Unplanned RFID
supervision of automotive records shelving inventory 10
warehouse component storage and method system
32 [LSC/N0125.Supervis |[How does warehouse supervisor Covered Open unloading method Unsealed Random 10
e dry bulk cargo control dust and spillage in dry bulk  |conveyor systems storage dumping
33 |warehouse What ensures accurate Informal loading [Visual weight estimation Manual Weighbridge
operations measurement of dry bulk cargo records container calibration 10
during warehouse receiving guesswork system
34 Which practice improves safety in Ventilated Unprotected material Free flow Unsafe 10
supervising dry bulk cargo storage design stacking dumping manual
35 [LSC/N9603.Profit How does warehouse supervisor Personal Random expense entry Cost tracking |Unrecorded 10
and Loss account contribute to accurate profit and loss [estimation accuracy transaction
36 |managementand [Whatimproves cost accounting Inventory Verbal cost reporting Guess based [Manual
cost accounting accuracy in warehouse operations valuation system pricing untracked 10
and financial reporting systems? costing




37 Which practice supports effective Missing cost Unplanned expenditure Informal cash [Budget
control of operational costs in records approval usage variance 10
warehouse supervision activities? analysis
38 [LSC/N9701.Business |[How does warehouse supervisor Irregular Regular client Internal stock |Unplanned
development and |strengthen business development reporting delays [communication guessing service 10
stakeholder through stakeholder engagement delivery
39 [relations What improves stakeholder relations [Service level Informal verbal promises Random Untracked
in warehouse operations and agreement shipment deliveries 10
logistics coordination process? handling system
40 Which practice supports business Unverified Hidden operational data Delayed Timely
growth in warehouse supervision service claims invoice performance 10
and client relationship management? submission reporting







